SFB Oversight of Construction Manager at Risk Process

Owner Training

Request for Qualifications:


SFB Liaison will review RFQ to review the following items:



Applicable Procurement Rules



Approve project scope



Review screening criteria



Review form of agreement for CMAR services



Review dispute criteria from AAC R7-2-1155 through R7-2-1159

SFB may elect to observe interview and selection discussions.

SFB Preliminary Budget Meeting:

Staff architect and SFB Liaison and District construction team.  

(Team is district’s designated construction coordinator, architect and CMAR.)

Review base construction budget and derivation of the budget.  

Discuss CMAR contingency set-aside

Review all SFB requirements for new construction and provide guideline information.

Discuss SFB recommendations for economical construction, energy efficient buildings,

and indoor air quality standards during construction. 

Discuss any identified land issues.

Discuss solar review requirements under A.R.S. 34-452

Discuss minority-women owned business inclusion recommendation.

Schematic Design and Budget Review Meeting:


Staff architect, SFB Liaison, and district team will review schematic design and estimate for:

Minimum adequacy guideline adherence.




SFB staff will review with district team design limitations for over budget projects.



Discuss strategies for keeping project within budget.



Discuss minority-women owned business inclusion recommendation

GMP Review Meeting:

Staff architect, SFB liaison, Staff construction cost specialist and district team will review construction documents and estimate prior to GMP bid phase.   The SFB liaison may elect to attend district-architect-CMAR GMP discussions prior to setting of GMP.



Verify minimum adequacy guideline compliance.



Verify final scope of work.



Review value-engineering recommendations.

Conduct estimate discussion as necessary.

Review process for number of bidders in each trade (3 sub bids in all trades recommended).



Review GMP contingency.



Review schedule of values.

Construction of Project:



SFB will review all change orders and monitor project contingency funding.



SFB will conduct site visits as determined by the SFB Liaison.



SFB will attend final completion walkthrough as determined by the SFB Liaison.

Post Construction: 



SFB will review the final project audit conducted by the school district.

