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Agenda Item IVb.


Subject:
IV.  Director’s Report (action of the Board may be requested)

b.
Full Day Kindergarten Capital Grants FY 2006

For FY 2006, the legislature has provided $4,000,000 for full-day kindergarten capital grants.  No methodology for distributing the funds is provided.  Below is presented staff’s recommended distribution method.

Prior Year Method


Staff assumed that each district participating in the FDK program would have some level of capital needs.  Therefore, each district received a FDK capital budget based on the district’s affected student count multiplied by a per pupil amount.  The per pupil amount was calculated by dividing $3 of the $4 million by the total number of pupils effected (10,321).  This provided an amount of $290.68 per pupil.  The remaining $1 million was budgeted to districts that met two standards: 1) The school’s free and reduced lunch population was greater than 95%; and 2) The affected schools fell below the minimum square footage standards when kindergarten students were counted as a full ADM.  Three districts qualified for the $1 million.  Budgets were determined based on the cost of providing the necessary space to meet minimum requirements.  To expend the dollars, districts were required to establish an expenditure plan that was approved by the SFB.  Once plans were approved, districts could submit corresponding receipts to the SFB for reimbursement.  Table 1 shows a breakdown of expenditure plans by category.  Please note that examples of “Other” include permanent playground and classroom equipment.

Table 1

	Technology
	Soft Capital
	Renovation
	New Space
	Other

	$1,053,799


	$1,578,401
	$346,400


	$732,866
	$262,466


Note:  One district did not submit an expenditure plan.  Their budget was $22,673.

Current Year Distribution

In FY 2006 approximately 124 schools in 55 districts will be added to the program.  During FY 2005, these schools served 11,144 kindergarten students.

None of the schools in this year’s group qualify under the “extreme poverty” requirement. Therefore, staff recommends dropping that element.  Instead, staff recommends distributing the funds based on both a cost per pupil and space needs.  

Cost per Pupil

The majority of the FY 2005 distribution was based on a per pupil methodology.  Dividing the full $4 million by the new affected students provides $342.31 per pupil.  

The benefits of this method are many:  It is simple, non-controversial, every district receives some dollars and it is consistent with prior practice.  This method recognizes that every district will have some capital costs implementing FDK regardless of whether they have sufficient space.

Space Needs

Each affected school is tested to see if with FDK the school is below minimum space guidelines.  Of the affected schools, 49 out of 129 need additional space.  These 49 schools are in 24 of the 58 approved districts.  

The total value of the needed space is $21.1 million.  Staff will prorate the $4 million to those districts that need the additional space.   Please note that this calculation is done at the school level and is not to be compared to the district level calculations the SFB performs when assessing the need for new space in a district.  

Combination

Staff recommends blending the two methods using a ratio of 75% per pupil and 25% space needs.  This has the advantage of providing funds to every district and still addressing on some level the identified space needs.

Administration

Consistent with last years program, staff recommends that each district submit an expenditure plan for approval by the Board.  Although individual sites generate the funds, staff proposes that districts be allowed to spend the funds at any eligible site in the district.  Eligible sites are schools that are eligible for FDK funding in FY 2006 for the first time or schools that receive students displaced by a FDK program at an eligible school.

Once an expenditure plan is approved, districts will access funds by presenting invoices to the SFB that reflect expenditures consistent with the approved plan.  This process was used in FY 2005 and is consistent with the funding process used for the new construction program.
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